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1. IPC Team

The IPC team meet quarterly to discuss IPC matters.  The regular team are:

Dr David Hayton

IPC lead

Jane Marchant 

Nurse Manager

Liz



Administrator 


All documents relating to IPC matters, including the minutes of the IPC meetings and current policies are available to staff in the practice joint filespace and publically via the practice website www.huntingdonroadsurgery.co.uk
2. Training programme
At 27.4.2020, 100% of staff had received face-2-face training on hand hygiene with the last 12 months.

General IPC training is given every 3 years (the most recently being in September 2017), with interim updates being cascaded to staff through the usual management processes.

3.
IPC Audit – Sharps bins prescribing

The IPC team undertook a third round of their previous audit (2016, 2017) on sharps bin prescribing. The aim of this work is to increase the availability of sharps bins in the homes of those who use sharp devices, thereby reducing risk of inoculation injury to patients, waste handlers and the general public.   The results of the third round of the audit showed 49% of patients with a repeat prescription of sharp item also had a sharps bin on repeat prescription. This represents an improvement from 37% in 2017.  
Sharpsbins have been added to the repeat medication list of all patients with a sharp device on repeats.  An SMS message has been sent to each of those patients explaining its importance.


IPC Audit – Infections after minor surgery


Re-audit has been postponed in light of the covid-19 outbreak
IPC Audit – infection following ear irrigation
Re-audit has been postponed in light of the covid-19 outbreak
4. Healthcare associated infection (HAI) 2019-2020
There was one case of clostridium difficile infection in a patient who had spent a prolonged period in hospital and ITU.

The practice continues assist the locality IPC leads in root cause analysis of cases of HAIs when they occur.  
We recognise that antibiotic prescribing has an important role to play in HAIs.  In addition to our IPC work, the Practice has robust systems in place to actively manage antibiotic prescribing habits.
5. Covid-19 pandemic
The practice was quick to respond to the emerging covid19 pandemic.  We continue to actively manage the situation, with daily updates for all staff (the morning “huddle”).  In line with national IPC guidance we have introduced measures to

· Reduce patient footfall in the surgery 

Postponing all routine work

Introducing virtual consultations – over secure video call and over telephone

Using electronic prescribing to send all prescriptions directly to the pharmacy

Sending letters and paperwork eg sick certificates to the patient electronically

Allowing patients to contact us be email

· Identify patients at high risk of covid-19 complications and to advise them on shielding
For dispensing patients who are shielding we have introduced a medication delivery service

· Reduce staff-staff contact
Reorganised staff rotas to minimise cross over 

Introduced working from home for all those who can

Remote access to our clinical systems and remote desktop facility

Established online meetings

· Maintain robust use of appropriate PPE 

Nominated a PPE lead (Dr Brooman-White)

Kept up to date with PPE guidance and supply and demand issues

Regular training updates for all staff on PPE

Worked with voluntary organisations re PPE provision

· Reviewed buildings cleaning and decontamination processes 

Dr David Hayton

IPC Lead
Partners:  Dr A J Flinn  Dr P D Connan  Dr E M Byrne  Dr D M Hayton  Dr K I Webb  Dr R J Towl

Associates: Dr A Roque  Dr J L Tomlinson

